
360 Diagnostic September 2016 Online No facilitator necessaryAnalyse your strengths 
weakness and areas 
for development.  
10 Colleagues will 
honestly answer all 
about you.

Introduction to 
the course

Receive folders, 
Ask questions,
Outline expectations
Hopes, fears,

3:00-4:00
Thursday 13th October 
2016

Training room CHr

Leadership at all 
levels

Leadership is about making
 others better as a result 
of your presence and 
making sure that impacts 
lasts in your absence.

3:00-4:00
November 2016

Training room

DPT

Above all, Schools need to realise that developing leaders amounts to more than having a selection of training programs. “SLT should create a 
culture that broadens the opportunity for leaders to develop in new ways,” “This means putting potential leaders in positions that stretch them 
beyond their current skill sets, and continuously coaching and supporting leaders so they can build their capabilities as rapidly as possible.”

Sutton Trust (2011) report 'Improving the impact of teachers on pupil achievement in the UK: interim findings'.
The biggest single variable (30%) that explains in-school variation is teachers: teaching strategies, professional characteristics and classroom 
climate explain the disturbing levels of variation in some schools. Achieving consistency means eliminating variation and that in turn involves 
identifying the non-negotiables, ie aspects of teaching and learning that have been identified as essential to raising performance and 
achievement. In very broad terms, high-performing schools are schools with the lowest levels of variation, ie the highest levels of consistently 
ooutstanding practice. The leadership of subject or phase teaching has to start and end with the issue of consistency and variation.

Leading Teaching 
and Learning

Some would argue the 
most important facet of 
a successful school.  Get 
this outstanding and the 
rest will fall into place.

3:00-4:00
December 2016

Training room

CHr



Extreme 
Safeguarding

3:00-4:00
January 2017

Training room GXiDealing with some of the 
more serious safeguarding 
incidents in a High School

Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into contact with children and their 
families and carers has a role to play in safeguarding children. In order to fulfil this responsibility effectively, all professionals should make 
sure their approach is child-centred. This means that they should consider, at all times, what is in the best interests of the child. 

Dealing with
Alternative Provision

A look into the cost and 
legal implications of 
educating difficult pupils 
off site

3:00-4:00
February 2017

Training room SAu

In 2011, Ofsted published a survey about schools’ use of off-site alternative provision1. Many of the findings were not positive. At that time, 
despite some pupils’ evident enjoyment of their placements, and some very good work by some schools and providers, there were too many 
weaknesses in the use and quality of provision. Too many pupils were in unsuitable placements, were not paid enough attention by their schools 
and were not achieving as well as they should. 

Following Ofsted’s 2011 survey and the subsequent Taylor review of alternative provision,2 the Department for Education (DfE) commissioned 
OOfsted to carry out another survey of alternative provision, this time taking place over three years. The survey was intended to find out whether 
the picture was improving. A report on the interim findings was published in July 2014.  There is still a long way to go.

B4L is a concept that has emerged from a review of theories of effective behaviour management. Tutors and trainees should recognise that a 
‘B4L approach’ is fundamentally linked to a view that ‘behaviour’ in classrooms and whole schools/settings does not occur in isolation – it is the 
product of a variety of influences and not simply the product of a pupil’s unwillingness to behave or learn as required by the teacher (an approach 
which has frequently been referred to as an ‘ecosystemic approach’).
 
In summary, the three sets of relationships which contribute to a culture/ethos of ‘learning behaviour’ are:
  
• Relationship with Self: a pupil who does not feel confident as a learner and who has ‘internalised’ a view that s/he is unable to succeed as a
 ̀learner will be more likely to engage in the challenge of learning and (in consequence) may be more inclined to present ‘unwanted behaviours’
 
• Relationship with Others: all ‘behaviour’ needs to be understood as ‘behaviour in context’. Behaviour by pupils is triggered as much by their 
 interactions with others (pupils, teachers or other adults in schools/settings) as it is by factors internal to the child.
 
•• Relationship with the Curriculum: pupil behaviour and curriculum progress are inextricably linked. Teachers who promote a sense of 
 meaningful curriculum progress in learning for each pupil will be more likely to create a positive behavioural environment.

Whole School 
Behaviour

I am not out of control, I 
am not causing trouble or 
being bad, I am a child and 
I’m trying to communicate 
with you.

3:00-4:00
March 2017

Training room CHr



The drive for Whole 
School Success
 (Outcomes) 

3:00-4:00
April 2017

Training room GeraldineIn the cold light of day 
schools are judged on 
results.

In an age where results are everything how can we keep improving?  

Leading a School – 
An insight into the 
first year of being a 
Headteacher

Invaluable advice and 
insight into leading a 
school

3:00-4:00
June 2017

Training room Zoe

As a new headteacher, you need to lay the foundations for future success and set the tone to secure progress and build confidence. This is an 
important period for both you and your school, setting out on a trajectory for further improvement.  It is frightening and fantastic.  

The quality of staff is the single most significant variable that leaders are able to influence directly. The recruitment, deployment and 
development of staff are fundamental to every other dimension of the school’s work. The leadership of staff is pivotal to embedding 
sustainable improvement, securing the achievement of every pupil, and building capacity and sustainability.
 

Developing Staff How you treat your most 
precious commodity tells 
all.  Integrity is everything.

3:00-4:00
July 2017

Training room CHr
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